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Background 
Since the Intergovernmental Panel on Climate Change (IPCC) 2018 Special Report (IPCC, 2018) that set out the 
evidence that we have only 12 years to act to keep global warming to a maximum of 1.5oC, in June 2020, the 
UK Government signed into law a legal commitment for the UK to meet a net zero carbon target by 2050.  This 
was an amendment to the existing Climate Change Act 2008, with a 2050 Target Amendment.    
 
South Lakeland District Council has been leading the public sector in Cumbria in its commitment to addressing 
climate change over a number of years and in 2019 has continued to do this by becoming the first local 
authority in Cumbria to declare a Climate Emergency and adopted a Climate Change Policy.  The Council is also 
working on developing a Climate Change Action Plan.  We support the ambition of the council in making a step 
change in its work towards becoming a carbon neutral organisation by 2030 and in supporting individuals and 
organisations within the district in doing this.  The proposal here sets out ways that CAfS can continue to help 
the council in doing this to deliver a 2020-2030: a Decade to Zero Carbon in South Lakeland.  This will support 
the Council in delivering a sustainable and inclusive economy as set out in the Council’s plan and actions 
identified in the Climate Change Action Plan, in particular the Community element of Section 3.   
 
The demand for CAfS services over the last two years has grown significantly in response to the increased 
awareness across sectors of the need for rapid change to mitigate climate change.  CAfS is a trusted partner, 
with a reputation for delivering high quality advice, events and programmes on actions to address climate 
change and low carbon energy transitions across Cumbria and on a national and international level.  The CAfS 
team has detailed knowledge and expertise including community energy, whole place approaches to energy 
self-sufficiency, low carbon building design, energy efficiency and policy.  We are regularly invited to speak at 
events, staff chair and attend key groups working on climate change, partner organisations in submitting 
proposals and in delivery of low carbon projects and programmes.  This has included: 

 Co-chairing the Zero Carbon Cumbria Partnership 

 Being a member of Cumbria LEPs Energy Sub group 

 Founding Community Energy Cumbria – delivering the first community owned hydro scheme in 

Cumbria at Killington Lake in South Lakeland 

 Delivering the first community owned photovoltaic scheme where the power is purchased by a 

national park at Murley Moss, Kendal 

 Raising almost £1 million in community renewable energy shares 

 Successfully applying for/managing funds from the Rural Community Energy Fund on behalf of 

communities in Cumbria  

 Undertaken over 200 Energy Advice visits in Cumbria in 2019 through the Local Energy Advice 

Partnership (LEAP)/Cold to Cosy homes programmes 

 Delivering L3 and L4 retrofit courses for professionals 

 Membership of  Electricity North West’s Chief Executive and  Sustainability partnerships. 

 Running over 100 events, reaching 4000 people over the past year 

 Providing consultancy advice to national organisations including Carbon Co-op and CLASP 

 Delivering specialist lectures for Universities of Lancaster, Manchester, Cumbria and Newcastle 
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 Organising the first Youth Climate Action Question Time with a panel of Cumbrian MPs and 

politicians.  

 Managing the £1 million, 12 partner, Sustain Eden climate change partnership programme 

 

          
The sell-out Evening with Pam Warhurst event November                A CAfS Cold to Cosy Energy Advice visit 2019  
Pam with Rhona Pringle – CAfS & Jane Mathieson &                 
Pam Williamson of AAFAF 

 
 
In addition in the last year we have hosted an intern and a software developer from Lancaster university. We 
have also hosted visits, including: the Chief Executive of Electricity North West; a delegation from the NEA; a 
delegation of businesses and local authorities from Japan keen to learn how we work with partners to deliver 
low carbon energy transitions, which led to a visit from Professor Nobutaka Matoba, Professor at the Faculty 
of Policy Science, Ryukoku University in Japan to learn about local renewable energy policy, governance and 
sustainability.   

 
Peter Emery, Chief Executive - Electricity North West visits CAfS 

 
 
 
 
 
 
 
 



Proposal to support action on Low Carbon Communities in South Lakeland in 2020.21 
 
Introduction 
A key element of this proposal is to support a thriving, local economy in Ambleside.  Describing this as 
developing a circular economy is a helpful way to frame the goal of working towards a zero carbon community, 
as reflects the important role that local businesses will play in doing this.  The Ellen MacArthur Foundation has 
a useful description of the circular economy as: 

‘Looking beyond the current take-make-waste extractive industrial model, a circular economy aims to 
redefine growth, focusing on positive society-wide benefits. It entails gradually decoupling economic activity 
from the consumption of finite resources, and designing waste out of the system. Underpinned by a 
transition to renewable energy sources, the circular model builds economic, natural, and social capital. It is 
based on three principles: 

1. Design out waste and pollution 
2. Keep products and materials in use 
3. Regenerate natural systems’ 

The are many examples of places that have delivered significant economic benefits through reducing their 
carbon footprint, including direct and indirect job creation, inward investment and increased visitor numbers.  
These include Güssing – Austria, which created more than 1100 new jobs (see attached case study) and 
Samsø – Denmark, which has a negative carbon footprint due to exported electricity from renewable sources 
and now attracts thousands of Eco visitors a year.  

There are significant benefits to businesses in adopting measures and policies that significantly reduce their 
carbon footprint.  There can be benefits to their bottom line in terms of: reduced operational costs, increased 
turnover and delivering their CSR responsibilities.   

There are businesses in South Lakeland that have already seen these benefits, but this needs to be something 
that all businesses can do and not just be the preserve of the larger, better resourced enterprises.  The 
majority of the businesses in South Lakeland are SMEs, many of these employing fewer than 5 people, with 
tight margins, so support is needed to help businesses identify the most cost-effective ways they can reduce 
their carbon impacts.  We, therefore, propose to deliver a number of actions that will support Ambleside to 
work towards becoming a zero carbon community, with a focus on delivering benefits for the local economy 
and businesses.  The carbon footprinting proposals are based on using nudge techniques, developed by the 
Behavioural Insights Team to make it easier for businesses and residents to make informed positive decisions 
to reduce their carbon footprints: 

1.     Continued support for Ambleside whole place approach to zero carbon pilot 

Our original proposal to SLDC for support from 2019.20 for a whole place approach pilot towards zero 
carbon was for support over 4 years.  This was based on our experience of supporting whole place 
approaches, which shows that support to enable large scale community transitions is needed over a 
longer period to enable communities to develop the knowledge, skills and capacity to lead this in the 
long term.  We do, however, understand the constraints of annual budget cycles in the public sector 
and the support provided by SLDC in 2019.20 was for 1 year only.   The attached progress report from 
November 2019 evidences the significant progress that has been made in this first year supporting 
Ambleside Action for a Future and its sub group Ambleside to Zero (A-Z) in working towards a zero 
carbon Ambleside on carbon footprints, renewable energy, events, local food growing and building 



capacity within the community.  However, as we anticipated, there is a need to provide continued 
dedicated support to Ambleside beyond March 2020 to work towards their goal.  We propose that in 
2020.21 CAfS provides this support to build on work during year 1.  Working with AAFAF and A-Z, this 
will include: 
 

       a.     Working up options and managing feasibility work on new local renewable systems.    
The PV Mapping study undertaken as part of our work to support the A-Z ambitions in 2019.20 
estimated that 3.5GWh of electricity could be generated by photovoltaic (PV) panels being installed 
on all the roof space identified (suitability assessed  in terms of orientation, incline and shading).  A 
conservative estimate is that this could generate 60% of the amount of domestic electricity consumed 
in Ambleside (2017) and at 2019 average electricity prices, could retain almost £500,000 within the 
local economy on an annual basis if suitable delivery mechanisms could be identified.  Other potential 
sites for PV arrays were also identified, which could significantly increase the amount of new 
renewable electricity generated. 
This will involve: 

o Detailed assessment of delivery mechanism options for community energy schemes and  

scope of programme (e.g. local PV) including learning from the best fit case studies in the UK 

and Europe. 

o Supporting the A-Z group to agree preferred delivery options. 

o Writing applications for funds for detailed feasibility study (e.g. Rural Community Energy 

Fund RCEF), preparing briefs and managing procurement of experts as needed. 

o Managing feasibility study contract. 

o Writing report on preferred option and how this can be delivered in Ambleside and what 

carbon savings this will deliver. 

Outcome: Have a costed, renewable energy scheme proposal worked up to pre-planning stage. 

Cost £28,600 

 

b. Carbon footprint and carbon reduction support for businesses 

In order to help Ambleside businesses and business owners understand what their carbon impact is 

and ways that they can reduce this that will be good for the business, we propose to develop a 

carbon footprint tool for local businesses.  This will be combined with support and advice on 

undertaking the carbon footprint assessment and measures that businesses can take to reduce this.  

We know that some larger local businesses, such as the Langdale hotel and spa complex have 

undertaken their own carbon footprinting exercise, but most of the businesses in Ambleside are 

micro and small businesses and don’t have the resources to do this themselves. There are a number 

of local businesses who have already expressed an interest in a carbon footprint assessment. We will 

use the most recent advice available to provide advice to businesses, such as the soon to be released 

‘Top things for businesses to do now to decarbonise’ report by the Tyndall Centre for Electricity 

North West and will tailor this to each businesses carbon footprint.    A Master student from 

Lancaster university will shortly be undertaking a high level assessment in Ambleside of carbon 

footprinting for hospitality businesses.  We will build on the finings of this to do the following:    

 Develop and test a carbon footprint tool for Ambleside businesses 

 Accreditation of the tool 

 Training of carbon footprint assessors 

 Promotion and recruitment of businesses 



 Roll out of carbon footprint assessment with Ambleside businesses 

 Data collation and reporting 

 Using the carbon footprint, advise businesses on options to reduce their carbon footprint 

 Targets set for carbon reduction for participating businesses and commitment to annual 

reporting. 

Outcome: A bespoke carbon footprint tool developed for businesses, a programme of carbon footprint 

assessments undertaken with businesses in Ambleside, carbon footprint assessment data collated and 

reported, advice provided on a business by businesses basis on carbon reduction measures and 

commitments to carbon reduction measures made by participating businesses.  

Cost: £25,700 

 

c. Carbon footprint and carbon reduction support for residents 

As with the carbon footprinting tool for businesses described above, evidence shows that individuals 

make positive choices to reduce their household carbon emissions if they understand what their own 

carbon impacts are. An example of this is Ashton Hayes in Cheshire, where a local organisation, 

Ashton Hayes Going Carbon Neutral, partnered with Chester University to develop and roll out a 

carbon footprint tool for households.  The result was a more than 20% reduction in carbon emissions 

over the first 2 year period. We propose to develop a carbon footprint tool for residents in 

Ambleside, to include: 

 Development and testing 

 Accreditation 

 Training of carbon footprint assessors 

 Roll out of carbon footprint assessment with Ambleside residents 

 Provide advice on measures to reduce their carbon footprint 

 Data collation and reporting 

Outcome: A bespoke carbon footprint tool developed for residents, a programme of carbon footprint 

assessments undertaken with residents in Ambleside,  advice provided on measures to reduce their 

carbon footprint, carbon footprint assessment data collated and reported and commitments to carbon 

reduction measures made by participating residents.  

Cost: £25,700 

 

We propose to continue to attend and advise the A-Z group and support the wider AAFAF group’s 

ambitions on working towards zero carbon.  The cost of providing this support is included within the 

actions set out above. 

 
2. Deliver a Low Carbon events programme to include the following events/activities: 

 Deliver a programme for sharing lessons learned from the whole place approach to zero carbon pilot 

to other communities in South Lakeland.  This would include 2 network events for communities to 

share lessons learned on, for example: 

o Using online carbon footprint calculators for individual households. 

o How to assess high level estimates for roof space and generating capacity for PV. 



 1 low carbon energy conference/event for businesses. Results of the CAfS Climate Change Attitudes 

Survey (analysis to be completed early 2020) on what support people in South Lakeland need to take 

action to mitigate climate change will be used to inform the focus of a climate change/low carbon 

conference/event.  The aim of this will be to increase knowledge, spread awareness and inspire and 

deliver wider adoption of the chosen subject area.  
 3 low carbon home events. Open to the public, community representatives and businesses. 
 1 ‘Evening with…’ event. Building on the success of this event in the previous 2 years.  Inspirational 

speakers who have been involved in the delivery of transformational low carbon energy projects will 
present and take questions from the audience, to inform and inspire. 

Outputs: 
Through delivering the above events, knowledge on the Ambleside to Zero pilot will be shared, local 
people, residents, businesses, communities and public sector organisations will be better informed 
and engaged on measures they can take to reduce their carbon footprints. 
 
Cost: £14,300 

 
 

 
3. Action – Expand the low carbon knowledge hub online for communities by:   

 

 Building on successful case studies developed previously, design and build the content hosted on the 
CAfS website to enable communities and individuals to learn about different aspects of low carbon 
energy transitions and to share resources.  To include a case studies, a ‘how to guide’ and a film.  

 
Outputs: 

 Production of a case study;  

 Production of a ‘how to guide’; 

 Film produced on an aspect of low carbon energy transitions 

Cost: £5,700 

 

4. Action - Building on support provided in previous years. 

 

Advising and supporting South Lakeland District Council and the Cumbria Leaders Board on zero/low 

carbon transitions as necessary.  Suggested issues for input include: change to work culture, travel 

plans and energy efficiency measures 

 

Outputs: 

 Continue to provide support.  

Total Cost: £100,000 


